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Why have we moved subscription management outside the Association? 

I first made an appeal for a member prepared to take on the role of Membership Secretary in this 
column in November 2014.  By the time of the AGM in April 2015 no-one prepared to take on the 
full scope of the role had come forward.  A single member expressed an interest but was not 
prepared to attend Board meetings, which the Board consider is essential for this role.  By moving 
the daily workload to a service provider and at the same time removing the need for many of the 
specialist skills which I have developed during my time in the role, I hope to make it accessible to 
more members.  I have committed to remain in post until the 2017 AGM, at which time the Board 
will be looking for my successor.  Back to Contents 

Why did we choose Warner Group Publications (Warners) to perform subscription 
management on behalf of the Association? 

We reviewed eight possible providers and formed a short list of four.  Warners had the best 
established infrastructure of any of the four, which they could demonstrate at their headquarters in 
Bourne, Lincolnshire (UK) and reference with many well known publications, including a number that 
were railway oriented.  They offered a simple pricing structure whose effect on the Association’s 



finances could readily be understood.  They were also able to supplement what we have today, i.e. 
on-line enrolment and renewal, with payment via Direct Debit, which facility the Association has 
wanted to implement for many years.  They operate within the necessary ISO/IEC framework and 
filled company secretary Mike Riley and me with confidence that the service to members would be 
safe in their hands.  Back to Contents 

Does this mean that the post of Membership Secretary goes away? 

Not at all.  The Membership Secretary will continue as a director, reporting to the Board on all 
matters relating to membership activity.  The role holder will form the primary operational interface 
to the team at Warners and will visit them regularly to ensure that the service is being delivered as 
the Board and members would expect.  The Membership Secretary will provide thought leadership 
on matters related to membership and will work with the Board on developing strategies for the 
future which protect the best interests of the Association and its members.  Finally, especially in the 
early days of the new service, the Membership Secretary will act as an “off ramp” for the Warners 
team when presented with a matter which they can’t handle using their existing base of data. 

  Back to Contents 

What are my options in terms of paying my renewal subscription? 

 We’ve created a dedicated, secure web page to enable you to renew using a credit or debit card – 
if you’ve previously renewed online using a credit or debit card via PayPal then in January 2016 
you’ll receive an email inviting you to use this new facility. 

 You can renew over the phone by calling the Association’s dedicated phone number 01778 
392016 (outside the UK: 00 44 1778 392016). The call centre is in the UK so telephone lines will be 
open 8 am – 6pm UK time Monday to Friday and 9am – 5pm on Saturdays and Bank Holidays, 
excluding Christmas Day, Boxing Day and New Years Day. 

 Members with UK bank accounts can renew by Direct Debit – a form will be included with 
November 2015 and February 2016 copies of SMT. 

 Cheques payable to the Association drawn on a UK bank or Sterling money order will still be 
accepted, but payment via PayPal ends with release of the secure web page mentioned above, 
giving the Association a tangible saving.  

 Back to Contents 

Why are we ceasing use of PayPal to join the Association or renew membership? 

The Board feels that with the availability of renewal for members with a UK bank account by Direct 
Debit and on-line or telephone renewal via credit or debit card, that adequate channels exist to join 
or rejoin, so PayPal can be restricted to none membership financial transactions, like ordering ticket 
for our National Garden Railway Show.  Our bankers will charge for payments via credit or debit card 
and for payments by cheque, but these are a little over a third of the equivalent fees charged by 
PayPal.  The Board feels that the move away from PayPal for subscription payments takes away little 
or nothing whilst yielding a cost saving to the Association, which clearly reduces pressure to increase 
membership fees. 

A complication of using PayPal is that transactions need to be downloaded regularly, stored in an 
Association specific database, categorised and finally reconciled to payment transfers to our UK 
bank.  If we persist with PayPal, a subset of the data extracted from PayPal would need to be passed 
regularly to Warners for them to apply the renewal update to the relevant membership records.  
This would mean the retention within the Association of specific skills which I have developed along 
with additional data processing within Warners which we know they would apply a charge for.  
Therefore, the Board’s view is that it is not in the best long term interests of the Association to 
continue to use PayPal to receive and process enrolment and/or renewal payments. 
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Can I use a credit card registered outside the UK to renew my membership? 

As long as your credit card provider allows you to make payments in UK Pounds Sterling then you 
will be able to use your credit card.  The same applies for your debit card, though practices may vary 
between providers and from country to country.  The best thing is to check with your provider unless 
you have already used the card on-line or over the phone successfully to make a payment in UK 
Pounds Sterling.  Back to Contents 

Will Warners retain any of my credit or debit card details when I make a payment? 

Warners will not retain any of your credit or debit card details, nor will the Association. 

 Back to Contents 

Will I still be able to renew my subscription at the annual National Garden Railway Show? 

We do not plan to provide this facility and indeed all those who renewed in person at the 2015 show 
were alerted to the likelihood that this would change.  The reason is that Warners will charge the 
Association for renewal outside the infrastructure which they have set up for us.  The Board also 
feels that the need for renewal in person at the show is no longer necessary given the expanded 
renewal options available.  Back to Contents 

How long is our contract with Warners? 

The initial contract is for 12 months.  The termination notice period is then six months, which would 
give the Association time to make alternative arrangements if the need arose.  However, it should be 
stressed that we are not looking to change providers every two years and consider that it is the best 
interest of the Association and members to build a mutually beneficial, long term relationship with 
Warners.  Back to Contents 

The letter on the back of the address carrier sheet used to mail the Festiniog Guide 
referred to changes to printing and distribution arrangements for SMT & Bulletin which 
may avoid the need to change membership fees – can you elaborate on what these are? 

Yes.  Printing and distribution of SMT and Bulletin is expected from November 2015 onward to be 
performed by Warners East Midlands, which is a sister company of Warner Group Publications.  
During review of Warners wider capability, it became clear that the Association had a sufficiently 
large print run to be able to use Warners large print and distribution facilities.  This gives us access to 
lower print pricing than that which we had experienced hitherto.  The distribution cost is very 
similar, but having both delivered from one site avoids transport costs which would apply if we 
retained the existing distribution house, based in Shrewsbury.  Having satisfied ourselves that we 
could obtain the same quality of publication to the same service levels, we are using Warners to 
print and distribute November SMT and Bulletin.  Providing we are satisfied with the result then this 
will be our model for the future, hence the comment that we will confirm the position after the 
January 2016 Board meeting.  The savings which we expect to make from these arrangements offset 
the charges for subscription management, though I should stress that the two are separate and that 
we place orders for printing and distribution on an individual basis.  Back to Contents 

Why should I be confident that my personal data is safe in Warners hands? 

Warners will manage your data on the Association’s behalf to ISO/IEC 27001, which is the global 
standard governing Information Security Management. They are audited annually to confirm 
adherence to the standard and like the Association are registered under the Data Protection Act. 
We’ve also included a specific confidentiality agreement in our contract with Warners, drawn up by 
our Company Secretary Mike Riley, who has had senior commercial experience in a number of large 
UK multinationals. This limits use of the data to the scope of this contract and proscribes sharing of 



the data elsewhere in their organisation.  The fact that Warners manage your data on the 
Association’s behalf will not result in you receiving promotional information or other unrequested 
contact from Warners.  However, if you subscribe to another Warners title then this may happen as 
a result of this other subscription.  Finally, the data of greatest sensitivity, namely your date of birth, 
has been reduced to year of birth as the Association no longer has need of your day and month of 
birth.  Back to Contents 

Doesn’t it state on Warners web site that they will share data within their group and with 
selected suppliers? 

This only applies to direct customers of Warners, i.e. those who subscribe to a title which Warners 
own.  Member data held by Warners is stored in a separate database and remains the property of 
the Association.  Access is granted to specific members of the subscriptions department only.  Wider 
access with Warners is prevented and proscribed.  The subscriptions department will provide 
Warners East Midlands, who will print and distribute SMT & Bulletin, with the data necessary to 
complete this task but it will be expunged after use.  Back to Contents 

I understand that Warners have recently acquired the magazine Garden Rail.  Doesn’t 
this put them in competition with the Association and its flagship publication 16mm 
Today? 

Garden Rail covers the wider garden railway hobby, including G-Scale and Gauges One and Three.  
The Association and 16mm Today focuses on narrow gauge modelling in scales between 14mm and 
16mm to the foot.   Both titles are long established and have thrived for many years – there is no 
perception on the part of the Board or evidence of one threatening the other.  Warners have thrived 
on publishing their own titles whilst managing subscriptions on behalf of external publishers, some 
of whom own titles which like SMT could be construed as robbing Warners of potential subscribers.  
Warners business model is built on managing this diversity and the Board is confident that it will 
manage subscriptions as well for the Association as it does for its own titles.  Back to Contents 

Will I still be able to maintain my personal data? 

Yes.  You can phone the Warners team on 01778 392016 (outside the UK: 00 44 1778 392016) to 
make your change.  You’ll need your membership number, but if you don’t have this to hand, other 
data, like postal or email address, will enable them to locate your data.  There will be a further 
opportunity is on the back of the Address Carrier Sheet used to mail your November copies of SMT 
and Bulletin.  You can also email your changes to 16mmNGM@warnersgroup.co.uk, making sure 
that you quote your membership number in the email.  Finally, the Association will continue to 
provide you with the opportunity to review the data that it holds, as we do at present in November 
each year.  Back to Contents 

Will the membership lists still be distributed on the annual DVD? 

It remains the Board’s intention to do this.  The format of the lists may need to change but your 
publication preferences will be respected in the future as they have in the past.  In the list “by 
country by county”, members who elect to disclose their email and/or phone number but not their 
full or partial (county only) postal address will appear in a county section “zzz – Withheld – zzz”.  This 
slight change will put this group of members at the end of the list of counties for their country. 

 Back to Contents 

What will happen when a new member joins? 

Whether they join over the phone, using our paper application form or online (the overwhelming 
majority join in this manner), Warner will record the member’s data, pass the payment onto the 
Association and send out their New Member Pack.  At present New Member Packs are sent out 
every two weeks from our mailing house in Shrewsbury.  In future they will be sent out within two 
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working days, which will provide the member with a better initial experience of the Association.  The 
pack contents will include a welcome letter from me and as today, will include copies of all 
publications provided to members in the current membership year.  Back to Contents 

If I have lapsed from the Association, will it still be possible to reinstate membership 
using my old membership number? 

That depends.  It has been our practice for some time to delete the majority of data on a member 
who has lapsed more than a membership year ago.  We retain name, membership number, 
postcode (if present), membership category, when the member joined and what their last 
membership year was.  We retain all data for those who lapsed from the most recent membership 
year because history shows that a substantial number rejoin each year.  So, if you have your old 
membership number, or can advise your postcode when last a member, it may be possible to 
reinstate membership using your old number.  If not you will be welcomed back to the Association 
as a wholly new member.  Finally and for completeness, if we are notified that a member has sadly 
died then all data is deleted immediately.  Back to Contents 

Can I still contact the Membership Secretary direct? 

You most certainly can!  My contact details are unchanged and published in Bulletin, but if your 
query pertains to something which Warners now do on behalf of the Association then I will forward 
the email to 16mmNGM@warnersgroup.co.uk as promptly as possible.  Back to Contents 
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